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Reimagining employee
development at scale
with Power Platform

Helping employees grow is one of the most strategic investments an organization
can make, but too often, learning platforms deliver one-size-fits-all experiences
that fall short of real impact. Generic content, static modules, and limited
personalization can lead to disengagement and missed opportunities for growth.
To drive meaningful development, organizations need a system that's as adaptive
as their workforce.

That's where Microsoft Power Platform came in. With built-in Al, flexible app
development, and seamless integration, it gave the team behind Al Powered
Employee Development Platform everything they needed to reimagine learning.
Their solution delivers personalized development paths tailored to individual
roles, goals, and learning styles. It's all backed by automation, data insights, and
an Al-driven user experience that scales effortlessly across the organization.

Challenge

Rethinking employee learning for the modern workplace

Instead of empowering growth, many learning platforms overwhelm users with
generic content and rigid training paths that fail to reflect individual goals or real-
world job roles. The result is disengagement, wasted time, and missed
opportunities to unlock talent across the organization.

The developers of Al Powered Employee

Development Platform wanted to change The goal: Create a system

that. They saw an opportunity to make intelligent enough to understand
learning more relevant and effective by each employee and recommend
focusing on personalization, adaptability, meaningful learning experiences.

and measurable outcomes.


https://www.microsoft.com/en-us/power-platform

Solution Core components include:

Delivering adaptive
learning

The team used Power Platform to
provide the flexibility, Al
capabilities, and speed needed to
bring the idea to life quickly. Al
Powered Employee Development
Platform features natural
language capabilities that enable
the Al agent to interact with
employees in a human-like way,
offering 24/7 guidance and
development tips.
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Watch the video >

Power Apps

Built an app with PCF controls for employees
to access engaging personalized development
plans and complete tasks.

Al Builder

Gathers questions and answers from
documents to generate courses and
questionnaires.

Power Automate

Automates the analysis of the personality
assessment result to provide suitable
development plans.

Azure Al Services

Employees can use their voice to interact with
the personal Al advisor which uses Azure Al
Speech to convert speech to text and processes
conversations in real-time with OpenAl.

The outcome is a two-sided experience. Employees get a clear, adaptive learning path that

adjusts in real time and integrates well-being

considerations. While HR and mentors have a

streamlined way to build, assign, and monitor training plans using intelligent tools.

Smarter development paths
with measurable impact

By using Power Platform, the team delivered a
working solution that addresses multiple pain
points in employee training without the delays or
complexity of traditional software development.

Key outcomes:

Personalized learning journeys based on
real-time Al insights.

Scalable architecture that can support
teams of any size, across any industry.

Reduced overhead for HR teams, thanks to
automated content creation and tracking.

Secure, role-based access to sensitive
employee data using Microsoft's identity
and security infrastructure.

By combining Power Platform with Azure services, the
Employee Developer Portal offers personalized learning
journeys powered by Al, and continuous support from
human and virtual advisors. This impactful solution
makes learning engaging and outcome-driven, providing
measurable development insights for businesses.

Learning resources

Explore these resources for more
examples and practical guidance.

» Al Powered Employee Development
Platform GitHub repository

» Powerful Devs Hack Together series
» Power Platform Samples

Al in Action series
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https://youtu.be/pSs8emZ-llY
https://youtu.be/Sx24e7d4ABI
https://github.com/LogiqApps-AS/hacktogether2025
https://github.com/LogiqApps-AS/hacktogether2025
https://github.com/LogiqApps-AS/hacktogether2025
https://aka.ms/PowerfulDevs/OnDemand
https://aka.ms/PowerfulDevs/OnDemand
https://aka.ms/power-samples
https://aka.ms/power-samples
https://aka.ms/ai-in-action
https://aka.ms/ai-in-action
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